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The Committee is asked to:

Note the revised quality dashboard. Discuss howthe information can be used to inform
primary care decisions relating to quality — patient experience, patient safety and
effectiveness.

The Committee is requested to note the information on the dashboard is refreshed twice a
year and is ‘at a point in time’.

Summary of purpose and scope of report

The dashboard summarises key information that is either available in the public domain or
available from NHS England returns from primary care and is intended to give an overview
of GP primary care quality through the available information which acts as a benchmarking
tool. It is intended that the information will enable the primary care committee to focus on
and prioritise key concerns to support general practice quality improvements.

The primary care dashboard is not a performance tool. The primary care team are in the
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process of developing a monitoring framework for contract assurance this will help to identify
practices in need of support. It is recognised that there is an overlap between the criteria
used for the quality dashboard and performance assurance therefore the quality team will
work with the primary care team to prevent or minimise duplication.

Quality leads already participate in and lead assurance monitoring visits to GP practices.
This tool when triangulated with other available information will enable prioritisation of
support and proactive scheduling of practice visits.

Quality & Safety/ Patient Engagement/ Impacton patient services:

The outcome of working with the dashboard has the capacity to impact on the quality and
safety of patients at individual General Practice primary care level as well as at the wider
levelin primary care federations and hubs.

Finance, resources and QIPP

None identified

Equality/Human Rights / Privacy impact analysis

Not undertaken — none identified

Risk Mitigating actions

Issues identified on the dashboard are not Primary Care Commissioning Committee

managed. (PCCC) is able to identify and support
practices and tailor resources to ensure that
areas highlighted are managed.

Areas of individual practice and performance

are highlighted Issues managed with NHSE as part of PCCC

with referral on to NHSE medical leads as
appropriate. Focus maintained on quality not
performance.

Supporting documents

Primary Care Dashboard
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