QUALITY, PATIENT SAFETY AND RISK COMMITTEE MEETING
Tuesday 28 November 2017
St Paul’s Church, Hammersmith, Queen Caroline Street, London W6 9PJ
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(minutes)

MJ

Others in attendance:
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Item
1.
1.1
2.
2.1
3.

OC

Deputy Managing Director, H&F Clinical Commissioning Group
Safeguarding Children Lead, H&F Clinical Commissioning Group

Agenda Item /Discussion
Welcome & Apologies
VA welcomed everyone to the meeting.
Conflicts of Interest
The general conflict of GPs as commissioners and providers were noted. No additional conflicts
other than those published were declared.
Minutes of the last meeting
The committee approved the minutes of the last meeting.
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MI

Action
Owner

4.

Matters Arising, Action Log and Risk Register

4.1
4.2

There were no matters arising.
715 (now 749) – LCW update on NHS 111/LCW Incident. It was noted that the report was still
to be received.
716 (now 750) – Central Contracts Report. Item closed
717 (now 751) – Chelsea and Westminster Revised Safeguarding Policy. MI reported that
she was happy that things were up to date on the Trust web site. Action closed.
718 (now 752) - Imperial RTT 52 week wait. Item escalated to Governing Body meeting in
November. Action closed.

4.3

Risk Register
Risk 115 - the Committee suggested that the risk should be reviewed and possibly down graded.
Risk 12 – CL advised the Committee that the detail of the risk did not provide a full picture of the
mitigations in place to deal with the risk. It was agreed that this entry needed to be reviewed.
Risk 08 – TL sought confirmation that the risk score was correct as she felt it was too low. LE
advised that as the overall risk of patient harm was small this was reflected in the score. The
moderate score did, however, reflect that the overall patient experience was not good. The
committee agreed that there should be two separate risk entries to reflect the differences
between harm and patient experience.
Risk 55 – AW advised the committee that an audit was being undertaken over the coming weeks
where the secondary care elements of the service would be looked at.
Risk 37 – SS suggested that the risk needed to reflect the impact on the out of hospital services.
LE advised the committee that the specifications were currently being reviewed and would be
more outcome focussed. It was agreed that the next out of hospital services report should
provide assurance about how the needs of patients whose practices are not delivering specific
out of hospital services are having their needs met.
Risk 104 – the Committee asked for this to be updated.

5.

Risk 03 – the Committee recommended that, in light of a recent case, this remained open until
there was assurance was received that lessons learnt had been put in place.
Transforming Care
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LE

5.1

PB introduced the report. He reported that a significant amount of work was being undertaken
in relation to transition to adulthood provision which was a significant issue for those most
directly affected. He also said that work was being undertaken looking at the themes from
inspections and that self assessments were being undertaken locally with the view to identifying
ways in which things can be improved.
PB reported that the proposed bed reductions within the Transforming Care framework was
challenging. He advised the committee that there was only one H&F resident affected by the
changes although this resident was due to be discharged in December/January. Advice from
NHSE in respect of planning for a potential re-admission for this resident was that, in line with
the local TCP plan an alternative solution should be identified rather than admission.
PB reported that there were on going issues with the Official Solicitor in relation to two H&F
residents currently in SRS. They had indicated that until it could be proved that a move from
their current provision was in their best interests the Official Solicitors would not support a
move. PB advised the committee that there were on-going legal discussions.
OC sought clarification on how residents were supported with advocacy provision. PB
confirmed that this was in place, commissioned by Hertfordshire County Council. He also said
that a robust risk assessment had been undertaken by a rights based advocacy service. He
hoped that the outputs from this work would help to move things forward for the H&F residents.
MI asked whether there had been any engagement with the adult safeguarding teams in order
to ensure that human rights issues were being fully addressed. PB advised that residents were
not under section and that DOLS were in place and that the London –wide safeguarding teams
were involved.
TL asked for an update on local plans and the financial implications of delivering them. PB
advised that there was a lot of joint work taking place with the Local Authority teams in order to
ensure that Transforming Care was embedded locally. This included looking at an individual
needs based approach in respect of accommodation and care requirements. He said that at
this time there were no specific financial implications identified. He said that an accommodation
board was being established and would meet in January. TL stressed the importance of
flagging up and factoring in any financial implications for 2018/19 as soon as possible.
PB
VA suggested that it would be helpful to have a summary sheet for colleagues working in
primary care of who to contact in regard to transition issues and to better support the health
check process.

6.

PB

JW sought assurance that appropriate levels of planning were being undertaken in relation to
transition as she was concerned that this was often left too late. PB said that planning started
when a person was 14. He said that the primary focus during the planning was on an individual’s
mental health needs. He acknowledged that it was difficult to undertake individual equality
impact assessments. The committee agreed that it would be a useful exercise to undertake the
equalities impact screen for one of the residents and determine whether this would be beneficial
LE/PB
to be undertaken more widely.
Q2 2017/18 H&F Mental Health Placements Report

6.1

MO introduced the report. She reported that the safeguarding issues previously highlighted in
respect of three homes had now been resolved. MO confirmed that where safeguarding
issues are identified the safeguarding team for the resident’s commissioning CCG is
contacted.
MO highlighted that there were considerable cost pressures with the placement budget
however she hoped that there would be a reduction in current costs as three people were due
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to move to alternative placements where costs were less than their current provision as their
needs had reduced. CL confirmed that all residents had plans in place that were reviewed
regularly. Step down provision was factored in to the overall QIPP consideration.
The committee thanks MO for a very thorough report. The committee asked that future reports
had more detail about complaints and how the specific issues had been handled. Additionally MO
the committee asked for a reference in future reports to indicate that where the CQC were not
inspecting a particular unit this was being done jointly by the Local Authority and the Joint
Commissioning Team.
MO
The committee asked for the financial risk related to placements be included on the risk
register for F&P committee to review.

7.

The committee noted the update on the centrally held contracts
CQG Minutes

7.1

The minutes were agreed.

8.

Items For Escalation

8.1

There were no items for escalation.

9.

Any Other Business

9.1

No other business was discussed.
Date of next meeting: Tuesday 19 December, 12.30 - 3.00 pm, St Paul’s Church, Hammersmith
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