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The Committee is asked to:
Note the update provided on the first phase of implementation of that strategy
Approve the 17/18 Primary Care Investment, as detailed in the appended business case and
th
recommended by the Finance & Performance Committee on the 24 October 2017
Note the update on the GP at Hand Practice, which will be discussed further by the Primary Care
st
Commissioning Committee on the 21 November.

Summary of purpose and scope of report
To provide the Governing Body with an update on key areas are being progressed and to update
on the following specific areas that may be of interest:
 First phase of implementation of the Primary Care Strategy – Network reconfiguration
 17/18 Primary Care Investment Programme
 GP at Hand Practice
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Quality & Safety/ Patient Engagement/ Impact on patient services:
First phase of implementation of the Primary Care Strategy – Network reconfiguration
The CCG engaged with stakeholders and residents in order that their views can inform the
development of the Primary Care strategy to facilitate understanding of primary care within the borough
and how an important first step in delivering the vision for accountable care and primary care at scale,
was to reshape the previous GP Network structure.

17/18 Primary Care Investment Programme
The programme is centred on the principle of quality improvement through the development of the
Quality, Service Improvement and Redesign programme and focus of delivery at a practice, locality,
Primary Care Network level and borough level.

GP at Hand Practice
The CCG, NHSE and the practice will continue to work closely together to monitor and evaluate the
impact of the proposed expansion and ensure it continues to deliver a real benefit for all patients.

Finance, resources and QIPP
17/18 Primary Care Investment Programme
The proposal was informed by discussions relating to QIPP opportunities for reducing non elective
admissions for the over 60’s; following analysis undertaken by an external consultancy company and
the CCG Business Intelligence team.

GP at Hand Practice



The CCG is working with NHS England to monitor the financial impact of the GP at Hand
Practice. Further updates will be provided via the Primary Care Commissioning Committee.

Equality / Human Rights / Privacy impact analysis
First phase of implementation of the Primary Care Strategy – Network reconfiguration
There are no direct financial implications. An increasingly integrated way of working is anticipated to
enable more effective use of resource through improved care co-ordination and the diminishing of
organisational boundaries.

17/18 Primary Care Investment Programme
Consideration of the equality/human rights/privacy impact will be considered in respective business
cases received and which will be reviewed by the Primary Care Delivery Group, which will oversee the
programme.

GP at Hand
None
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Risk

Mitigating actions

Primary Care Investment: The investment will
fail to deliver the savings identified for nonelective admissions

This investment is intended to support practices
to engage in a quality improvement programme
and activities for improving clinical pathways,
which are key enablers for addressing
unwarranted variation in outcomes and reducing
unnecessary hospital admissions.
The implementation of these workstreams in-year
will expedite the CCG’s ability to deliver financial
savings in future years.
The delivery of financial savings associated with
reducing unnecessary hospital admissions will be
incentivised through the 2018/19 Enhanced
Primary Care Contract.

Primary Care Investment: The CCG and GP
Federation may fail to secure GP practices’
engagement in the delivery of this work. This due
to the fact that the proposed workstreams are to
be implemented during the busiest time of year
for GP providers which may prevent the release
of the full funding available for 2017/18 (£1.3m)

CCG and GP Federation will continue to engage
GP Practices via the new primary care networks.
Support will be available from the CCG and GP
Federation to enable Practices to develop robust
project proposals and to support delivery

GP at Hand: Risks associated with the GP at
Hand Practice are being considered by the
Primary Care Commissioning Committee and will
be incorporated into the CCG risk register for
review by the Governing Body as appropriate.

Supporting documents




Appendix 1 – A map of the new Network Configuration
Appendix 2 – Primary Care Investment Programme 2017/18
Appendix 3 - A schedule of the new Network meeting dates
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